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PHAN DUYEN

Nha sang lap Kho si An Khanh - Phan phdi nudc gidt & hoa chat tay rira
Chapter Human Link Online - BNI Vung Ha Né6i 6

MUC LUC

e Bang thong tin thanh vién & doanh nghiép

e Thoéng tin ca nhan & gia dinh - Thong tin khac
e GAINS 2.0

e Danh sach khach hang tiéu biéu & Mang luéi
e Ké hoach xay dung Contact Sphere

e Phiéu dat quan hé hgp tac

BANG THONG TIN THANH VIEN

Ho va tén: Phan Thi Héng Duyén ("Phan Duyén") Ngay lap bang: 22/07/2026

Sinh nam: 1989 Tén Chapter: BNI HumanLink online — BNI Vung: Ha
NoGi 6 (HN6)

Gigi tinh: NI Ngay gia nhap BNI: 30/06/2026 — ngay chapter
HumanLink ra mat

S6 di dong: 0968 122 311 Hoc van: BH Nong nghiép 1 Ha Noi — Céng nghé thuc
pham

Qué quan & ngi séng: Bac Giang

THONG TIN DOANH NGHIEP

Tén doanh nghiép: H6 kinh doanh Phan Thi Hong Duyén — thuang hiéu Kho si An Khanh

Nganh nghé (ghé& BNI): Phan phéi nudc giat & hoa chat tay rua

Pia diém kinh doanh: S6 26 dudng Anh Tho 4, Phudng Bac Giang, Bac Ninh (phuc vu khu vuc Bac Giang — Bac
Ninh — Lang Son)

S6 nam hoat dong: Ban hang online tir 2018 - kho si toan thai gian tir 2021 (hé kinh doanh dang ky chinh thic
13/09/2022)

Céng viéc trude day: 10 nam lam QC (kiém soat chat lugng) & R&D tai cac cong ty dién tir KCN Bac Giang — Bac
Ninh

Triét ly kinh doanh: "Bdn dung nhu cau - Bong hanh dén thanh céng."

Tam nhin: Tré thanh hé théng phan phéi nudc giat va hoa chat tay ria uy tin hang dau khu vuc mién Bac, dong
thai xdy dung cong dong hang nghin phu nit ty chd tai chinh théng qua mo hinh kinh doanh khéng 6m hang.
Gia tri cat 16i: Uy tin - Dong hanh - Chinh tryc - Chat lugng - Cho la nhan
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THONG TIN CA NHAN & GIA DiNH

Gia dinh: Chong — Nguyén Van Lién. Hai con: con trai Huy Khanh (2016) va con gai Khanh An (2019) — tén "Kho
si An Khanh" ghép tu tén hai con.

Két néi qua Internet

e Website: phanthihongduyen.com

e Facebook ca nhan: Phan Duyén — facebook.com/PhanDuyen89 (5.400+ ban be)

e Fanpage: Kho si An Khanh + nhdm khach si hoat déng hang ngay

¢ YouTube: @phanduyen89

Giai tri & sé thich

e Chay b6 — dang tap theo gido an cho giadi marathon thang 10/2026 (muc tiéu gianh huy chuong)

e Doc sach, hoc cac chuang trinh vé kinh doanh va marketing

e K&t néi va ho trg me bim, phu nit khai nghiép

THONG TIN KHAC

Khat vong chay bong cua toi

Gilp that nhiéu phu nit — nhéat 1a me bim stra, ngudi it vén, chua cé kinh nghiém — c6 thé bat dau kinh
doanh ma khong phai 6m hang, khong phai chon vén, ddng nhu cach t6i da diing day ti khoan ng han
400 triéu vGi sé von 1 triéu dong. Toi tin ngudi ban hang td té thi di dugc dudng dai.

S& ménh cua toéi: "T6i két ndi yéu thuong va truyén cam hiung téi céng dong chi em phu nit khdi nghiép tu con
s6 0, gitip ho phdt trién bdn thdn, tu chu kinh t€ — dé tor dé6 méi ngudi xdy dung dugc mét gia dinh hanh phdc,
gdn két va bén viing. Méi khi nhin thdy mét ngudi phu nii tu tin dung viing trén déi chén cia minh, téi cam thdy
cudc doi minh thuc sy c6 y nghia."

Piéu bi mat chua ai biét vé toi

e S6 von khdi nghiép 1 triéu déng cua téi la nhitng t& 10.000d méi toi dé€ danh mung tudi Tét

e T6i chdp nhan chiu phan thiét vé minh — ty bd vén 6m hang trudc, dé chi em khéng phai bo nhiéu vén
nhu tdi ngay trudc ma van thoadi mai ban du cac mat hang véi gia van tét

e Em trai t6i tUng la thi sinh Budng 1én dinh Olympia (VTV3), vao tdi tran thi Quy

Chia khoa thanh céng cua téi: Ban hang bang cau hoi me day tir ganh rau ngoai chg: "Chi dinh ndu mén gi?" —
hoi dé gitp khach chon diang, khéng phai hoi dé ban. Va ky luat chat lugng ctia 10 nam nghé QC: moi dan hang
ki€m 2 lan trudc khi giao, c6 camera khu xuat hang.
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GAINS 2.0 — GOALS (MUC TIEU 2026)

Muc tiéu 90 ngay (dén ~thang 10/2026)

Gianh huy chuong giai marathon thang 10/2026 (muc tiéu ca nhan — ren ky luat, stic bén)

e Tang doanh thu +30% so vdi hién tai

C6 thém 20 khach hang mdi

e 4 nganh referral cét 16i: me & bé - san phu khoa - my pham—cham séc da - ké toan/ti€u thuong (bam

Contact Sphere)

Trong kinh doanh (12 thang)

Phat trién thém 100 cdng tac vién mdi tai Bac Giang, Bac Ninh va Lang Son

Xay dung mang ludi ban hang én dinh, khach si quay lai déu

HO trg nhiéu phu nit c6 thém thu nhap tir kinh doanh online (theo ding ndng luc va nd luc cla tiing
ngudi — khong cam két con s6 thu nhap)

Trong BNI

Referral & 1-2-1: mdi thang trao it nhat 2 referral chat lugng; hoan thanh 1-2-1 vdi toan bé thanh vién
chapter trong 2 thang

Hoc tap: hoan thanh khéa MSP 2.0 (6 budi, t6i th(r 3) va cac khoa dao tao nang cao cta BNI; du du hop
tha 5, gill tinh than hoc tap suét dai

DPoi tac (Power Team): xay dung nhom doi tac cung tép khach nhung khéng canh tranh (san phu khoa -
me & bé - my pham/cham soc da - sita may giat - ké toan thué) dé gidi thiéu 2 chiéu

Bao trg thanh vién: gidi thiéu thanh vién mdi cho chapter, uu tién nganh chapter con thiéu (me & bé -
van chuyén néi tinh - phong kham nhi/bac si nhi)

Khach m@i: moi tuan mdi it nhat 1 vi khach phu hgp dén budi hop — vi trach nhiém va van hoa Cho 1a
Nhan

Phan Duyén - Kho si An Khanh - Chapter Human Link Online, BNI Vung Ha Noi 6 - 0968 122 311



GAINS 2.0 — ACHIEVEMENTS, INTERESTS, SKILLS

Achievements — Thanh tuu Interests — S& thich

e D3 gilp hon 400 chi em bat dau ban hang khéng e Chay bd (dang tap giai marathon thang 10/2026)
von I6n - khong kinh nghiém — khéng 6m hang; e Doc sach, hoc cac chuang trinh kinh doanh &
nhiéu ngudi ti tay trang nay c6 thu nhap déu marketing

 Tu dlng day tu khoan ng hon 400 triéu v6ivén 1 e K&t ndi, hd trg me bim va phu nit khai nghiép
triéu, tra hét ng cudi 2023 e Giao luu cong dong doanh nhan

e Kiém hang 2 lan + camera khu giao hang (ky luat
tu 10 nam nghé QC/R&D dién tu)

¢ Nhan lai hang khi khach "bom"/tur chéi - ngudi
ban khéng phai ganh ndng hang tén

e Xay dung & duy tri cong dong chi em phu nir
khd&i nghiép (nhém khach si + fanpage hang
ngay)

e Tich cuc hoc tap & két néi: cong déng IPS16
(Pham Thanh Long); gia nhap BNI

Skills — Ky nang

e Lang nghe va tu van theo nhu cau that — héi ding cau dé khach tu néi ra nhu cau, sG trudng ti ganh
rau cia me

e Chon hang & kiém soat chat lugng — nghé QC/R&D 10 nam; ki€ém hang 2 lan, déi tra minh bach

e Hudng dan ngudi méi ban hang tir con s6 0 — chon hang, dang bai, tu van, chét dan, déi trd; dong
hanh dén khi cé don

¢ Thiét ké md hinh ban khong 6m hang — khach cla dai ly dat méi lay hang, khong chon von, giam rai ro
cho ngudi it von

Ky nang ma cira thém co héi gigi thiéu

e Xay dung & dan dat céng déng — quy tu va gilt nhip mét nhém chi em khéi nghiép hang ngay

e Sang tao ndi dung & ban hang online — viét bai, dung kénh (Facebook, YouTube, website) dé kéo khach
bang cau chuyén that

e Ky luat & bén bi — 10 nam nghé QC + dang tap marathon: lam gi cling di dén cung

D6 |a cach Phan Duyén lam viéc: héi that — kiém ky — dong hanh dén khi ra don.

Phan Duyén - Kho si An Khanh - Chapter Human Link Online, BNI Vung Ha Noi 6 - 0968 122 311



NETWORKS — MANG LUGI MOI QUAN HE

Kénh / cdng déng

Khach si thudng xuyén tai Bac Giang (ngudi ban online, tap hod, shop me &

400 khach
bé) ac
Ban bé Facebook ca nhan (PhanDuyen89) 5.400+
Tép ngudi quen than (thi trudng dm) ~435 ngudai

2 f hom si hoat déng ha
Fanpage Kho si An Khanh + nhém khéach si anpage + nhom st hoat dong hang

ngay
Cong dong hoc vién kinh doanh (Pham Thanh Long — IPS16) Hang tram doanh nhan toan quéc
Dong nghiép ¢l 10 nam tai cac cong ty dién ti KCN Bac Giang - Bac Ninh Mang ludi cong nhan vién KCN
Website phanthihongduyen.com + YouTube @phanduyen89 Kénh néi dung dang xay
H&i nhém me bim sita Bac Giang (ding tép khach) Cong doéng dia phuang
Cau lac b6 / cong dong chay b (dang tap marathon) Diém két néi doanh nhan yéu thé thao

Mang Iudi muén khai thac thém (chua lién hé): Hoi Phu nit dia phuong - héi doanh nhan/doanh nghiép Bac Giang — Bac Ninh - cac su kién két néi BNI viing
trong 12 thang t4i.

DANH SACH 5 KHACH HANG GAN NHAT

# Khach hang Nganh nghé DPén tir dau Giup khach giai quyét gi

1 H6 KD chi Ngé Thi Thao Ho6 kinh doanh ca  Ngudi quen gidi thiéu / Can ngudn hang si 6n dinh, gia tét, khéng

nhan Facebook phai 6m hang
5 H& KD Gia Dung Anh Clra hang gia Nguai quen gidi thiéu / Can nguon si giao ding — du — dai tra
Khoi dung Facebook minh bach

Ngudi quen gidi thiéu Nhap thém nudc giat, nudc rira chén gia
3 HO KD Tap Hoéa Ruc Hung Ctra hang tap hoa guorq 9 u/ P g 9

Facebook tét cho cira hang
4 H6 KD chi Nguyén Thi Ho kinh doanh cd  Ngudi quen gidi thiéu / Muén ban thém ma sg ém hang — cé don
Thuy (Win) nhan Facebook mdi 1dy hang

Ho kinh doanh c&  Ngudi quen gidi thiéu /

> HoKDanh®oAnhNgoc . Facebook

Can nguén hang uy tin dé ban lai

Piém dat gia: khdch si cta téi hdu hét dén tu loi gidi thiéu truyén miéng va Facebook — mé hinh cta téi vén
séng bdng referral. D6 chinh la ly do téi & ddy, trong BNI.
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KE HOACH XAY DUNG CONTACT SPHERE

Vong két n6i: nhom nganh phuc vu CUNG tép khach cla téi (phu nir 25-45 ¢é gia dinh + chu clra hang nhd) nhung khong canh tranh — téi uu tién hen 1-
2-1 trudc. Doanh nghiép t6i con nho nén danh sach gon, sé kham pha va mé rong dan.

Nganh cta déi tac Vi sao cung tép khach Cach hgp tac 2 chiéu

M é (sh i Ho ga i 6n thém thu nhap - gidi thiéu toi;
~e &Pe (s .op bim Me bim 12 khach cta ca hai 0 glap me bllm m,UO‘An t enrlt u,n aP g|cljf .t n:eAu toi;
s{ta, d6 sa sinh) t6i ¢6 400 khach si can nguén bim sita — gidi thiéu ho
. .. Khach ctia h 6n thém thu nhép tai nha — toi;
Bac si san phu khoa Me béau, me bim — ddng tép cua toi nhat ?c CL,Ja A? r?uon ) em .u n, P ,al nha = tol
khach cuta t6i can kham thai, kham san — ho
Phong kham / bacsi  Phong chd toan me bim dua con di kham  Khach cdia ho muén thu nhap tai nha — téi; khach ctia
nhi, tai mdi hong — dung tép chi em mudén thém thu nhdp  téi cdn khdm cho con — ho
My pha . .
)( P a,m /spal Cung tép phu nit 25-45 Trao doi khach hai chiéu tuang tu
cham soc da
Thg dén nha la lGc tu van nudc giat hgp may — toi;

Stra chira may giat Gia dinh c6 may gidt la khach chung ) . i
khach cua t6i can sita may — ho

K& tosn thud H6 kinh doanh, tiéu thuong — chinh Ia Khéch si cla toi can sé sach, khai thué — ho; khach
khach si cla toi cta ho can ngudn hang — toi

VzZa'n ?huyén / logistics GRuInoPlakhachIEbing Kj\éch Si\ACL’Ja \téi can ihip — ho; khach gti hang cua ho

ndi tinh can nguoén hang — toi

Dang mua mdi thang: ngudn hang nudc giat & hoa chat tay rira - van chuyén/ship - phan mém quan ly ban hang - quang céo, dich vy in an - dich vu giat
kho, vé sinh nha clra. S& két néi dan: bao hiém - dugc si/nha thudc - thdm my vién - nha khoa - cham séc sau sinh/yoga me bau. Ngoai chapter: Hoi Phu ni
dia phuong - héi nhém me bim sita Bac Giang - phong kham san nhi.

Contact Sphere Top 3 — 3 nganh chapter chua cé, t6i cam két mdi chi doanh nghiép dén budi hop:

1. Shop me & bé — me bim la khéach cuta ca hai, gidi thiéu 2 chiéu tu nhién nhat

2. Van chuyén / logistics ndi tinh — cha shop la khach chung, t6i cling dang mua dich vu ship méi ngay

3. Phong kham nhi / bac si nhi — phong chd toan me bim, ding nhitng ngudi t6i giup dugc

Cam két 2 chiéu trong mdi budi 1-2-1: t6i sé& hoi Top 3 cua ban va dé€ y mdi khach thuéc Top 3 d6 gilp ban —
mong ban cling dé y Top 3 cua t6i. Cho la nhan!
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PHIEU DAT QUAN HE HOP TAC

(Cdc mdéi lién hé + Loi gidi thiéu) x Chat lugng SP/DV = Doanh thu dén tda BNI

Ho tén: Phan Duyén lam d6i tac véi vao ngay

Bi quyét: t6n trong thoi gian cua nhau, ldng nghe, tich cuc, tdp trung vao vdn dé can thdo lugn. Nam hét théng
tin cua nhau réi thi bat dau ra ngoai tim khdch hang tiém ndng cho déi tdac cua ban.

1. M6 ta cu thé san pham/dich vu t6i cung cap

Kho si An Khanh phan phéi nudc giat & hoa chat tay rira gia si (nudc giat 1a dong chu luc) tai Bac Giang —
Bac Ninh - Lang San, theo m6 hinh céng tac vién/dai ly khéng ém hang: khach cua dai ly dat méi lay
hang, khdng chon vén. Kém dich vu déng hanh nguGi mdi ban hang tir con s6 0: chon hang, dang bai, tu
van, chét don, déi tra.

2. Khac biét gi véi doi tha canh tranh?

e Khéng 6m hang, khéng chén vén — cé don méi nhap, hgp ngudi it vén, mai bat dau

e Kiém hang 2 lan + camera khu xudt hang — quy trinh sinh ra ti chinh viéc t6i tiing bi nguén hang giao
thiéu ma khong ai chiu trach nhiém; 10 nam nghé QC ding sau cam két nay

e Dodng hanh tron géi — khéng chi bo si, ma hudng dan dén khi dai ly ra don; déi tra minh bach

3. Khach hang & thi truédng muc tiéu

e Phu n{t 25-45 mudn thém thu nhdp — me bim sita, ngudi muén & nha chdm con van cé thu nhap, ngudi
lam thém nghé tay trai

e Chu clra hang nho — tap hoa, shop me & bé can nguén si 6n dinh gia tét

e Cd sd dung hoa pham sé lugng I6n — tiém giat la, homestay, quan an

e Doanh nghiép mua qua tang nhan vién/tri an dip Ié Tét

4. Nganh nghé nao cé thé két hgp ma Chapter chua c6?

e HOGi Phu nit dia phuong, trung tam cham séc me & bé, phong khadm san nhi, phong kham / bac si nhi, tai
mii hong — ndi tap trung dung tép phu nit cé gia dinh, me bim sira
e Van chuyén/logistics ndi tinh Bac Giang — Bac Ninh — chd shop 1a khach chung, gidi thiéu 2 chiéu

¢ Shop me & bé — dai chiéu roster chapter: chua c6 ghé nay
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5. Cach mé dau héi thoai dé khach néi ra nhu cau

Vi chi em muon thém thu nhap: "Chi c6 bao gid muén bdn thém gi d6 ma ngai vén, sg 6m hang khéng?"
V@i chu clra hang: "Cdia hang minh dang nhdp nudc gidgt, nudc ria chén & dau — ngudn cé én dinh va cho
déi tra khéng?"

6. Cum tir nghe thay = IGi gigi thiéu tot cho t6i

e "Mudn ban thém gi dé ma sg 6m hang" - "Vén it thi kinh doanh gi dugc?"

e "Muén & nha cham con ma van cé thu nhap" - "Muén lam thém nghé tay trai ngoai gid"

e "Dang tim nguén hang si uy tin" - "Clfa hang muén nhap thém nudc giat, nudc rira chén gia tot"

e "CoOng ty sap 1&/Tét, dang tim qua tang nhan vién thiét thyuc"

7. Pau la referral tot cho toi

Ngudi thuc su mudn bat dau kinh doanh, danh dugc 1-2 gid/ngay, biét dung dién thoai & mang xa hoi,
san sang hoc hdi — hoac chd clra hang dang hoat déng, doanh nghiép mua qua tang sé lugng 16n.

8. Pau la referral KHONG thich hgp

Ngudi muén giau nhanh nhung khong muén hoc va lam - ngudi khong co thai gian ban hang - ngudi chi
so gia ma khong quan tam chat lugng.

Cach gidi thiéu tét nhat: hoi khach trudc, khach déng y thi gui Zalo/SBT kém 1 dong béi canh — t6i chi déng
lién hé trong 24 giG va béo lai két qua.

9. Quan niém sai thuong gap

Quan niém sai Diéu nén ndi

"Ban hang online kiéu nay phai 6m mét  Md hinh cla chi Duyén la c6 don mdi ldy hang — khéng 6m hang, khéng chén
déng hang vé nha, 16 13 6m hét" vén, déi trd minh bach

Chi Duyén di Ién tU von 1 triéu, trd hét ng 400 triéu sau 5 nam — thu nhap

"Kinh doanh la phai giau nhanh" ~ R . . .
phaig theo dung nang luc va no luc tirng ngudi, khong ai cam két con sé ca
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Muc 10-14 (dién trong budi gap truc tiép)

10. Hai long vdi phan trinh bay SP/DV trong Chapter? [C6/Khong] - Y kién:

11. T&r 1-10, danh gia mic d6 pht hgp dé hgp tac tét hon:

12. T6i can lam gi khac dé dat muic s6 10:

13. Ngoai nganh chinh, ban con kinh doanh mang nao khac?

14. Ban c6 dang gap khé khan gi trong hanh trinh BNI ma t6i ¢é thé gitp?

Ghi chd cua t6i cho muc 13: ghé& BNI cua t6i 1a nudc giat & hoa chat tay rira; kho An Khanh c6 thém nhém hang gia dung thiét yéu phuc vu khach si hién
hitu — khéng vi pham déc quyén nganh nghé cla thanh vién nao trong chapter.

CAM KET GIVERS GAIN CUA TO!I

MGi thdng téi trao it nhdt 2 referral chat lugng, va ddt muc tiéu hoan thanh 1-2-1 véi toan bé thanh vién chapter trong 2 thdng
ddu. Mang lu6i 400 khach si + ~435 ngu@i quen than cua téi la ngudn khdch tryc tiép cho nhiéu nganh trong Chapter — hdy néi
cho téi biét khdch ly tudng ctia anh/chi tréng nhu thé nao.

"Tur gdnh rau cta me dén kho si An Khanh." — Cho la nhdn! — Phan Duyén
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